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PTPC – SOCIAL BODIES

 
Conselho Estratégico: 
 
Presidente 

- TEIXEIRA DUARTE -  Eng.ª Rita Moura 

Conselheiros 

- COBA –     Eng.º Alexandre Portugal 
- EDIFER –    Eng.º Sebastião Gaiolas 
- EPUL –     Arq.ª Margarida Savedra 
- U. DO MINHO –   Prof. Luís Bragança 
- FEUP –     Prof. Hipólito de Sousa 
- FASE –     Eng.º Alfredo Pereira da Costa 
- LNEC –     Eng.º José Manuel Catarino 
- IST–     Prof. Fernando Branco 
- MONTE-ADRIANO –  Eng.º Paulo Fonseca 
- MOTA-ENGIL –   Eng.º Rui Campos 
- MSF –       Eng.º Fernando Castelo Branco 
- SECIL -     Eng.º Gonçalo de Castro Salazar Leite 
- SPI –     Dr. Miguel Taborda 
- SOMAGUE –    Eng.º José Bizarro 

Comissão executiva: 
 
Presidente  

- TEIXEIRA DUARTE –  Eng.ª Rita Moura 
 
Vice-Presidente 

- MOTA-ENGIL –    Eng.º Rui Campos 
 
Vogais 

- EDIFER –    Eng.º Sebastião Gaiolas 
- LNEC –     Eng.º José Manuel Catarino 
- SOMAGUE –    Eng.º José Bizarro 
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Mission
Promote the reflection and implementation of
initiatives and research and development projects,
leading to innovation in the construction industry,
contributing to the increase of competitiveness,
promoting the cooperation between different
stakeholders.
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Characteristic or ability of an organization 
to fulfill its mission, more successfully than 
other competing organizations.

Ability to meet the needs and expectations 
of customers.

Business competitiveness - getting more 
cost effective than competing firms.

Competitive advantage - what customers 
are willing to pay: cost leadership, 
differentiation.

Competitiveness
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Selecting the most appropriate opportunities -
strengths

Focus on the market

Cooperation and sharing - transmission of 
knowledge

Interdisciplinary teams - new forms of dialogue

Open Innovation – use of external sources of 
knowledge

Partnerships with technologically advanced 
enterprises and entities 

.

Innovation
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ATIVIDADES 2012

Âmbito Geral Âmbito Observatório

Innovation | The Portuguese Construction
Technology Platform

ECCE | OE, 31st May 2013



Competitividade

Antecipação de 
necessidades

Racionalização 
de processos 
construtivos

Otimização de 
recursos

Redução de 
erros

Visão do ciclo 
de vida das 
construções

Métodos de 
gestão

Innovationt
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Competitiveness

- High-Profit
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INNOVATION 
/SMART

GROWNDED

HIGH-
PROFIT
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Competitiveness

Holistic aproach



INTRODUÇÃO

MAIN 

GOALS

Promote Knowledge and Technology Surveillance through 
collaborative work between enterprises, universities and public 

entities.

Influence the agenda for Research & Development according to the 

actual needs and challenges of the Market;

Promoting Research & Development projects and help raising 
funds;

Influence policies related to the R&D Construction in Portugal and 
Europe through the European Construction Technology Platform –

ECTP connection.
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Interfaces

ATIVIDADES 2012

� Spanish Construction Technology Platform - PTEC  

� European Construction Technology Platform – ECTP

� Research for Future Infrastructure Networks in Europe – ReFINE
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ATIVIDADES 2012
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ATIVIDADES 2012

Task Groups

� BIM – Building Information Model

� Reabilitação

� Pavimentos Rodoviários

� Sistemas de Informação na Construção

� Barragens

� QSA – Qualidade, Segurança e Ambiente

� Geotecnia e Fundações
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ATIVIDADES 2012

Observatory
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Technological surveillance

Selection and managing of the information

Dissemination of knowledge

R&D and Innovation Construction Directory



ATIVIDADES 2012

Observatório

Conteúdos MeioÂmbito Processo
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Notícias

Informação 

organizada 

Informação 
de referência 
organizada 

Conteúdos de vigilância tecnológica

Informação 

associados

Informação 
para 

associados
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Technological Observatory



ATIVIDADES 2012

Relationship

Universities -Enterprises

� PTPC Purpose: promote effective collaboration 
between companies and National Scientific and 
Technological Entities (Universities, 
Laboratories, etc…) 

� PTPC identified a interlocutor  of R&D in each 
entity and enterprise

� PTPC centralizes  and disseminates  
dissertations proposals of interest  for the 
construction industry 

� Creating models facilitators for R&D and 
activities
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UNIVERSITY MODEL  – “IDEA TO PAPER”
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PROBLEMA

IDEIA
DESENV. 
TÉCNICO

DIVULG. 
ARTIGO 
TÉCNICO

PATENTES
VIAB. ECON. 
FINANCEIRA COMERCIAL.

UNIVERSIDADE (FINANCIAMENTO – PROJECTO DE INVESTIGAÇÃO)
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UNIVERSITY / ENTERPRISE MODEL I – “IDEA TO BUSINESS”
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PROBLEMA

IDEIA
DESENV. 
TÉCNICO

DIVULG. 
ARTIGO 
TÉCNICO

PATENTES
VIAB. ECON. 
FINANCEIRA

COMERCIAL.

UNIVERSIDADE (FINANCIAMENTO – PROJECTO DE INVESTIGAÇÃO)

EMPRESA
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UNIVERSITY– ENTERPRISE - MODEL II – “IDEA TO BUSINESS”
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NECESSIDADE

IDEIA
DESENV. 
TÉCNICO

DIVULG. 
ARTIGO 
TÉCNICO

PATENTES
VIAB. ECON. 
FINANCEIRA

COMERCIAL.

UNIVERSIDADE 

EMPRESA (FINANCIAMENTO - EMPRESA / PROJECTO DE INVESTIGAÇÃO)
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Next PTPC Workshop (28th June 2013)

Innovative public procurement - Encourage Innovation and
Development – allowing the presentation of alternative solutions VS
enterprises accountability"

We intended to maximize the high technical value of our companies,
promoting innovation and development, to the benefit of society,
and discuss how to achieve a more profitable approach between public
entities, associations and companies .
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PTPC - NETWORK
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PTPC – Participation in reFINE project
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Development of transport in Europe –

Mobility in a perspective "Smart, Green 

and Integrate Transports“:

- Long distance corridors

- (roads, railways, etc)

- Nodal hubs (connections between

airports, train stations, roads, ports, 

etc..)

- Urban mobility



Participation of PTPC in REFINE Roadmap
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Thank you

Rita Moura
Teixeira Duarte - PTPC 


