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New ECTP Structure

Approved by the ECTP High Level Group
at its 6th meeting, on January 22nd, 2008 (Paris)
Bourdeau Luc (ECTP Secretariat, acting SG Chairman)

1. Introduction
1.1. Background
Following the directives given by the High Level Group (HLG) at its 5th meeting (Paris, June 20, 2007) about a reorganisation of ECTP, the 15th Support Group (SG) meeting decided on September 19, 2007 to set up a specific Working Group (WG) with the mandate to prepare a proposal for a new ECTP structure. Information on the proposal was given during the 3rd ECTP Conference (Amsterdam, November 19, 2007) and the proposal was discussed at the 16th SG meeting (Brussels, December 4, 2007). Final discussion took place during the 6th HLG meeting (Paris, January 22, 2008), when the HLG approved the new ECTP Structure presented in this document.
1.2. ECTP Mission and New Challenges
With the endorsement of its Strategic Research Agenda Implementation Action Plan (SRA-IAP) by its High Level Group in last June, ECTP reached an important goal which was put in its hands three years ago.

However, in order to continue its main mission which is to develop new strategies on Research, Development and Innovation (RDI), both to improve the competitiveness of the construction sector and to satisfy the societal needs, ECTP has now new challenges in front of it. Some important ones are:
· to implement its SRA-IAP into European, national and trans-national programmes,

· to promote and follow RDI projects at European, national and trans-national levels,

· and to launch and support a Joint Technology Initiative on Energy Efficient Buildings.

Additional challenges may be defined by ECTP such as promoting the dissemination and exploitation of R&D results within the Construction Sector, in order to improve innovation developments by all the stakeholders of the sector, contributing to standardisation policies…
All concerned stakeholders are invited to join forces and to support ECTP in order to meet these new challenges under the leadership of industry.

2. New Structure

2.1. Structure Basis
The HLG has identified that these new challenges require new types of activities, including higher dissemination and communication aspects, and ask for:
· a more simple and visible structure in order to improve the intelligibility and efficiency of the governance in this new kind of activities,

· while building on the strong and efficient basis set up more than three years ago with the Focus Areas and the Network of National Technology Platforms (NTPs).
It is also required to gather sufficient financial resources in order to be able to cover the costs of the coordination of the activities.

The new structure, as agreed by the HLG:
· is based on the principles of a large representation of the stakeholders of the sector, the leadership of industry and the need for moderate fees,
· keeps the main elements of the past structure:

· a HLG, which is now assisted by an Executive Committee,

· Focus Areas,
· Advisory Groups,
· a Network of NTPs,
· and a Support Group, which will take the name of Operational Group.
· has a clear decision system, empowering the General Assembly of the Members and its representatives (the HLG and the Executive Committee) between two General Assembly meetings,

· introduces a Secretary General, leader of the activities of the platform, with the responsibility to implement the decisions of the General Assembly, the HLG and the Executive Committee,
· gives a full responsibility to the Operational Group to implement concrete actions within the Focus Areas in liaison with the NTPs, under the steering role of the Secretary General,
· improves coordination between Focus Areas and the Executive Committee for lobbying activities managed by the Secretary General,
· recognizes that the JTI should build its own structure, but keeping strong links between the two bodies (common partners in governing bodies for example…).
The new structure will not be registered as a legal structure for the moment. It may take a non-profit making association status and be registered later on, according to Members’ decision. In the mean time, the Member Organisation which will be running the General Secretariat will be acting on behalf of ECTP under the clauses of a Memorandum of Understanding.

2.2. Structure Outline
The outline of the structure is presented in the following figures.
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2.3. Definitions of Structure Bodies
2.3.1. Membership
Members of ECTP are Organisations (private/public, industrial/commercial), including Associations (European/national).

A National Technology Platform (NTP) may be a Member only if it is a registered Association.
All representatives of a Member Organisation may participate in the activities of ECTP by registering in one or several of the operating bodies of ECTP (Focus Areas or Advisory Groups). A Member of an Association may participate only if it is itself a Member of ECTP. Only representatives of ECTP Members will keep an access right to the Collaborative Work Space of ECTP, will continue receiving information from ECTP (ECTP Info, messages…), will be allowed to participate to meetings and events organised by ECTP, and will benefit from reduced access fees when events (such as the ECTP Conference) are also open to non-members.
2.3.2. Focus Areas / Advisory Groups

Focus Areas are groups of representatives of Members carrying out R&D activities in a same thematic field.

Advisory Groups are groups of representatives of Members in charge of providing specific strategic advices in well identified topics.
Focus Areas and Advisory Groups are started and terminated by the High Level Group. They should be convened by one, two or three Leaders: one coming from industry, one coming from research and possibly one coming from an SME. Leaders are selected by the High Level Group on the proposals from the respective Focus Areas and Advisory Groups.
2.3.3. General Assembly

The General Assembly of the Members of ECTP is the body where the appointed representatives of the ECTP Member Organisations have the right to participate and where the ECTP policy is discussed and approved.
The General Assembly meets every 2 years. At this meeting, the High Level Group is elected. 
2.3.4. High Level Group (HLG)
The High Level Group (HLG) is the Management Board of ECTP. The 20 to 30 Members of the HLG are elected by the General Assembly every 2 years (the first election may take place by e-mails). The HLG membership should be constituted by:

· Construction companies (6 to 9 Members)

· Suppliers (3 to 4/5 Members)

· Designers/consultants (2 or 3 Members)

· Operators/Clients (3 to 4/5 Members)

· Research organisations (4 to 6 Members)

· Users organisations (1 or 2 Members)

· Associations (1 or 2 Members)

Furthermore:

· Each Focus Area should be represented by at least 1 of these Members.

· The Network of NTPs should be represented by at least 3 of these Members.

· SMEs should be represented by at least 1 of these Members.

Concretely, the outgoing HLG may propose a list of Members for the next HLG to the General Assembly after consultation with the Operational Group.

The HLG represents and acts on behalf of the Members of ECTP during two meetings of the General Assembly.
The HLG meets every 6 months. It endorses the annual report, the annual plan and the budget. It prepares the reports to the General Assembly. It prepares the proposal for the next election of its Members by the General Assembly. The Chairman and the Executive Committee of the HLG are selected by the HLG at its first meeting following the election of its Members by the General Assembly. 
2.3.5. Executive Committee

The Executive Committee is composed of 8 Members of the HLG which selects them. The Executive Committee membership should be constituted by:
· Construction Companies (4)

·  Designers/consultants (1)

·  Suppliers (1)

·  Research (1)

·  Operators (1)

The chairmanship of the Executive Committee is normally ensured by the Chairman of the HLG.

The Executive Committee meets every 3 months. The Secretary General attends these meetings and reports on all the activities of ECTP.

The mission of the Executive Committee is detailed by the HLG. The Executive Committee should be particularly in charge of:

· taking strategic decisions between HLG meetings and amending as necessary the annual plan,

· ensuring that the activities of ECTP are in line with the annual plan,

· representing ECTP in high level meetings with EC or national bodies.
The Executive Committee can decide to organise some common meetings with the Operational Group.
2.3.6. Secretary General and General Secretariat
The Secretary General (SG) manages the activities of ECTP following the directives of the HLG and the Executive Committee. He reports to the two bodies. He helps the Members of the Executive Committee in their missions, especially to represent ECTP. He ensures the link with the JTI E2B through a permanent contact with the JTI Secretariat.
The Secretary General is the Head of the General Secretariat (SG + 1 or 2 persons helping him in his liaison activities within and outside ECTP).
The Secretary General and General Secretariat are selected by the High Level Group. The General Secretariat is provided by an Organisation selected among the Members of ECTP.
2.3.7. Operational Group

The Operational Group is in charge of organizing and coordinating the activities of ECTP within the Focus Areas, the Advisory Groups and the Network of NTPs (including specific activities assigned to it by the HLG such as EurekaBuild). The Operational Group is steered by the Secretary General and reports to him in order to ensure that the activities are carried out to implement the annual plan and the decisions of the Executive Committee. 
The Operational Group is composed of Members who are representatives of the FAs and AGs (agreed by the HLG) and the Network of NTPs. The Operational Group membership should be constituted by:

· one representative Leader for each FA and AG (i.e. 9 Members today, but co-leaders can share this position),
· the 2 coordinators of the Network of NTPs.

The Secretary General chairs meetings of the Operational Group.
The Operational Group may set up Working Groups as needed under the approval of the HLG.
2.3.8. Network of NTPs

The Network of NTPs is coordinated by 2 NTPs Network Coordinators selected by the High Level Group on the proposal from NTPs. Coordination takes place through a Working Group which 1 to 2 contact persons from each NTP may attend. For practical reasons, this WG should meet in liaison with the EurekaBuild Umbrella.

2.4. Membership Fees and Voting Rights
2.4.1. Annual fees

All ECTP Members pay an annual membership fee. Being a Member, an Organisation may participate, through any of its representatives (with limitations applying to Associations), in the activities of ECTP within the FAs and AGs and have an access right to the Collaborative Work Space of ECTP (see § Membership).
Four levels of fees are defined for the first year:

· 6 000 € for large-size companies,

· 3 000 € for large-size ROR,

· 1 500 € for small-medium size companies and ROR (<250 people),
· 750 € for Universities and Associations.
Reduced fees (probably around 25%) will apply for ECTP Members willing to join also the JTI E2B initiative. The future levels and amounts of annual fees are established by the HLG and confirmed by the General Assembly.

2.4.2. Voting Rights
Decisions in the General Assembly are taken following a simple majority rule. Weighting of the votes are carried out proportionally to the membership fee level.
Decisions in the High Level Group are taken following a simple majority rule without any weighting.
3. Planning
The planning of the implementation of the new ECTP structure is the following:
· February 5: mail sent to all ECTP Collaborative Work Space registered people to inform them about the HLG decisions on the new ECTP structure and the JTI E2B, and to announce the implementation of the new ECTP structure.

· Early March: mail sent to all ECTP Collaborative Work Space registered people to ask them:
· If their organisation is willing to remain a member of ECTP and therefore if it accepts to pay the first annual fees (letter of intent).
· If their organisation is candidate to become a member of the HLG of ECTP and therefore if it proposes a representative (at CEO or R&D Director level) accepting to contribute to the work of the HLG.

· It their organisation is candidate to propose a Secretary General and to run the General Secretariat of ECTP.

· March 31: deadline to pre-register for ECTP membership, and to be candidate for HLG and Secretary General / General Secretariat.

· First week of April: meeting of the Operational Group.
· April 15: final deadline to register for ECTP membership.

· Second half of April: election by e-mail of the HLG.

· Early June: meeting of the HLG to elect its Executive Committee and its Chairman, to select a Secretary General / General Secretariat and to confirm/update current activities.

· June/July: signature of Memorandum of Understanding and payment of fees by ECTP Members, organised by the General Secretariat.
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