Statement by Mr. G. Pilot as ECCREDI representative at the opening of the ECTP SG meeting on 19th September in Brussels.
At the ECTP SG meeting on 19th September 2007, the resignation of Jesus Rodriguez as SG ECTP Chairman was announced. It is thus important to take up the “ECTP reorganisation” as an urgent priority.  There will be a need to revise the Terms of Reference, the structure and funding of ECTP. Obviously, it will take some time to consider the new organisation and the “Amsterdam Conference deadline” should not necessarily be the target for finding an acceptable and sustainable solution.
1. Terms of Reference (TOR)
The following (non limitative) list of activities should be carried out, taking into account past achievements of the main basic ECTP documents:
· Updating of existing basic documents
· Preparation of new documents for the EC: suggestions for research topics to be implemented in coming Work Programmes (in coherence with proposals already accepted).

· Continuous information of European authorities

· SRA implementation, more particularly:
· JTI support, as umbrella organisation (JTI will have its own structure and the preparation of the projects itself should be under the responsibility of the partners)

· “Animation” of NTPs (real coordination activities seem questionable taking into account the large differences between NTPs and funding by the national funding bodies

· Coordination of sensible matters (such as ERANET)

· Organisation of the yearly ECTP conference

· Etc..

2. Structure
The new structure will clearly take into account the industry lead character of ECTP, the need of representation of the various stakeholders of the construction sector, the consequences of funding by contributions (fees) of the members. In this respect, it might be interested to learn from structures and fee systems in other ETPs.
Basic requirements should be:

· to continue to be efficient,

· to simplify the structure and make it more transparent
· to open the structure to all stakeholders
So, in order to satisfy such requirements, the present structure of a “Club” (to be kept at short term) should have to be transformed into an “Association structure” (officially registered or not) comprising:
· an Assembly of Members, with 4 or 5 categories of members (large firms, SMEs, research centers, Associations, etc..) allowing to keep the “industry lead” character with a President more or less similar to the present Chairman of the HLG. This seems necessary because funding will be supplied by members.
· An Executive Committee (or other name), playing more or less the role of the present ECTP SG. This Committee could comprise designated members (so industry lead character will be covered) and elected members. ECCREDI would be ready to act as designated member, representing the collective interests and the interests of SMEs.

· The Secretariat (in Brussels or elsewhere depending on the available funds and logistic support to be given by some members).
· Working Groups, Task Forces, Advisory Groups, etc.. to be set up according to the decisions.
3. Funding
The funding system should be a good compromise between:

· The amount of money to be collected for a good functioning of the Platform (cfr.  Secretariat)
· The industry lead character of the Platform
· The gathering of various components of the profession
· The added valued delivered to the members.
The basic rules could be as follows:
· Each member must cover its own expenses,

· A budget should be prepared based on past experiences of running the Platform over the last 3 years and expenses related to future TOR requirements.

· Various levels of fees in the range of 1000 to max. 2000 EUR, allowing to fund the budget (i.e. anyhow a drastic reduction of the fees already announced, more especially for SMEs, research centers and symbolic fees for associations).
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